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Building engagement and loyalty

by for a diverse workforce
by unlocking unused PTO

PTO Exchange is the first benefits platform that
converts unused paid-time-off (PTO) hours into:
Retirement
Student loans
Charitable causes
Emergency cash, and more...
Powers Life Planning Accounts (LPASs)

Over 150k employees

on platform
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Employee perspectives Why workers say PTO Delivering a flexible
today plans don’t work leave benefit



Poll Question #1
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I am not quitting my job I quit my job recently I quit my job recently
any time soon and started a new one and haven't gone back
to work

What are your thoughts on

quitting your job?

I am planning to quit in I am planning to quit in

the next month

the next three to six
months




Why did you quit?

STRESS AND BURNOUT BETTER JOB AND/OR HIGHER PAY I DIDN'T LIKE THE COMPANY'S
POLICIES/LEADERSHIP
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Why di it? What would make you
y did you qui stav?

1. Stress/burnout . Better pay/benefits

.. Pay/benefits ,. Better work/life balance

3. Leadership/culture 3. More flexibility options

Exercise: Mix and Match




Why did you quit? What would make you stay?

1. Stress/burnout 1. Better pay/benefits

2. Pay/benefits ».  Better work/life balance

3. Leadership/culture

3. More flexibility options

Cause and Effect

#

I‘ LIGHTHOUSE



What matters to you most in your job?

WORK/LIFE BALANCE COMPENSATION RELATIONSHIPS

*
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What do you notice about each
age group’s top two?




Age Bracket Priority #1 Priority #2

18-24

25-34

35-44

45-54

54+

Work/life balance Relationships (TIE)
Work/life balance Compensation
Work/life balance Career growth
Compensation Relationships
Compensation Benefits package

Age/Stage Changes Priorities
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Why Workers Say Traditional
PTO Plans Don’t Work
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Poll Question #2



Describe your feelings about your
company'’s paid leave policy

None of the above -

All of the above _

I would prefer more flexibility in how I can use the value of the _
vacation I have earned

I have trouble taking the vacation days I earn because work is too _
busy
I would prefer to receive additional vacation days each year _

0% 10% 20% 30% 40% 50% 60%



Do you use all of your vacation every year?

I don't use it all because I'm worried about what my
boss will think of me

I don't use it all because I can't afford a vacation

I don't use it all because I'm worried about my job

I don't use it all because I have too much work to do

I use all my vacation time every year
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~]1in4
workers weeks of vacation.

are carrying four-plus

i are carrying at least
4 1n 10 three weeks of vacation
workers RiEagen




3 out of 4
workers

have taken an “unneeded” or
unnecessary vacation in order
to avoid losing their vacation
time




Does this sound like a benefit that meets
the needs of a diverse workforce?









Would you be interested in converting some of
your unused days to other financial resources?

Not at all interested [
Slightly interested [
Moderately interested

Very interested

Extremely interested - [ ——
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If you could convert some of your unused

vacation, how would you use it first?

Travel (hotels, etc.) T

Sharing with a co-worker

Charitable donations

Cash / Emergency funds

Health expenses (health savings account)
Student loans / tuition payments

Retirement contributions
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When asked

about their Workers ranked

“choices about my
benefits” higher than
“where I work”

definition of
workplace
flexibility...




9 out of 10

employees agree

that this type of benefit would
make them more likely to stay
with their employer




Q&A
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Gregg Makuch
CMO
gregg@ptoexhange.com

www.ptoexchange.com
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